Takeaways:

We presented substantial new proposals with major improvements to research
funding policies, protections and support for international faculty, and important
guardrails against abuse of artificial intelligence tools

The administration presented several counterproposals to our proposals from
January, and the discussion continued to be substantive and productive

We confirmed our first tentative agreement, with technical changes to Article 20
regarding tenure-stream faculty

Dear Union siblings,

We met with the administration’s bargaining team on Tuesday, February 10, for our second full
day of bargaining in Posvar Hall. We presented three substantial new proposals that we are
excited to share with you:

Article 15 Facilities and Support: We proposed several improvements: (1) ensuring that
part-time faculty retain access to emails, online services, library resources, bus passes, and
other benefits during terms when they are not working; (2) hiring at least two full-time American
Sign Language interpreters to facilitate the full participation of our vibrant community of Deaf
and hard of hearing faculty; (3) codifying policies protecting our digital activities from
inappropriate surveillance; and (4) robust support and protections for international faculty. Our
proposals on international faculty protections include limits on access by law enforcement to
non-public spaces on campus, financial support for visa and permanent residence applications,
and protections for faculty who are prevented from returning to work from travel abroad or
whose work authorizations are threatened or canceled. While these situations can be legally
complex, the core principle of our proposals is that the University must exhaust all options to
ensure that faculty subject to such threats remain employed and supported in every way
possible.

Article 31 Research Support and Professional Development: This proposal seeks to
significantly improve policies governing research funding. Faculty whose positions depend on
external funding are uniquely precarious and subject to outside forces, both during “normal”
times declining federal funding and especially now when the federal government is actively
interfering with funding agencies. Our proposal would ensure that all faculty have a minimum
level of “hard money” support, that normal raises and promotions do not conflict with their job
security by draining grant budgets, and that as faculty cover their own salaries year after year,
they also earn job security to protect them during times when external funding might lapse. In
general, our core principle is that these faculty contribute enormously to the university, and the
university needs to invest back in them to ensure that they have secure, stable, and sustainable
careers. Our proposal would also enshrine research incentive programs (like startup and RDF
funds) into the contract and improve administrative and technical support for grant applications
(with errors caused by the administration covered by the administration).



Article 34 Intellectual Property and Artificial Intelligence: This proposal would incorporate
Pitt's existing intellectual property policy into the CBA, so that its protections cannot be changed
unilaterally by the administration. It also establishes clear guardrails for artificial intelligence as it
might affect our jobs: that our work cannot be used to train or develop Al tools; that Al cannot be
used to surveil or record our digital activities; that faculty cannot be required to use Al; that any
Al systems used by the administration will have strict privacy, confidentiality, and intellectual
property protections; that Al cannot replace human judgment in evaluation of our work; and that
Al cannot be used to replace our work.

We continue to be pleased by the tone and substance of bargaining sessions so far: the
administration’s team is presenting responsive counterproposals without unnecessary delays,
and communication at the table continued to be frank, serious, and detailed. The administration
presented counterproposals on Grievance and Arbitration, Health and Safety, Union Rights,
Tenure-stream Faculty, Visiting Faculty, and Part-time Faculty. (Compared to the last round
of bargaining, this is a lot!) We tentatively agreed to their counterproposal on Tenure-stream
Faculty (as a reminder, a tentative agreement means that both sides agree to the text of a
particular article, so we lock it in and set it aside for the rest of the process; once we have
reached a tentative agreement on the full contract it will go to our membership for ratification).
The administration’s counter on Grievance and Arbitration responded productively on several
procedural issues that we have identified over the last two years. Their counters on Health and
Safety and Union Rights were similarly productive, and we presented counterproposals that
move us toward a resolution for all three articles. By contrast, they rejected new limits to
improper use of visiting titles, and their counter on part-time faculty was mixed: they expressed
openness to further discussion about new protections, but they also restated some proposals
that would erode key presumptive renewal policies, which we mentioned in our last update.
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